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Overview 

Scrum Master Certified (SMC) certification is a highly popular certification in the 

Agile project management category. Employees with Scrum Master credentials 

today are the most sought-after across industry sectors globally. Attend this 2-day 

Scrum Master Certified course either in the classroom or live online mode to gain a 

proper understanding of Scrum practices in real-world scenarios. The SMC 

certification course is ideal for anybody looking to master the Guide to Scrum Body 

of Knowledge (SBOKTM Guide) by SCRM study. Check out the dates below and 

enrol for the Scrum Master Certified certification course today 

 

SMC Certification Training Course 
 

Participants who take up the SMC training course will learn about: 

 

Day 1 

• Introduction to key concepts of Scrum 

• Agile Overview 

• Scrum Overview 

• Scrum roles and responsibilities in a project 

• Exercise – Iteration Ball Passing 

• Scrum Project Phases 

• Case Study – Create Product Backlog 

Day 2 

• Scrum Project Phases – Plan and Estimate 

• Exercise – Estimation 

• Case Study – Sprint Planning 

• Scrum Project Phases – Implement 

• Case Study – Paper Prototyping and Daily Stand-up 

• Scrum Project Phases – Review and Retrospect 

• Case study – Sprint Review Meeting and Retrospective 

• Scrum Project Phases – Release 

• Scalability of Scrum 
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Learning Objectives 

Participants who take part in the Scrum Master Certified (SMC) certification training 
will: 

• Gain a detailed understanding of Scrum principles 

• Understand how to implement Scrum in an enterprise set-up 

• Demonstrate your knowledge of Agile and Scrum best practices with other 
professionals and team members 

• Learn how to overcome challenges and impediments towards your 
projects 

• Understand what a Scrum facilitator does and work with Scrum team 
members 

• Learn to tailor Scrum practices for a particular scenario 

• Be able to explain the differences between Scrum and traditional project 
management 

• Understand an organization's maturity level towards Scrum and how to 
implement the same 

• Be able to explain the roles and responsibilities of core scrum team 
members and non-core members as well 

 

Benefits of Having an SMC Certification 

• Move ahead in your career as a Scrum Master to expand your opportunities 

as a global professional 

• Achieve a strong knowledge of Scrum and how to utilize the same for 

business critical projects 

• Lead or be part of an Agile transformation journey in your organization by 

introducing a change of mind-set 

• Network with other Scrum community experts once you are a Scrum Master 

Certified professional 

• One of the most sought-after certification by both recruiters and enterprises 

worldwide 

• Stay relevant in a competitive job market by gathering a SMC certification for 

yourself 

• Gain a comprehensive understanding of the most prescribed framework in 

enterprises to deliver better value to customers 

• Demonstrate your commitment to excel in your field by learning new skills in 

the Agile and Scrum domain 

• Scrum Masters help to achieve better ROI by helping projects to complete on 

time and deliver maximum value 


